
2022
VIRTUAL

Solutions Summit
October 11, 12:30 - 4:20 p.m. ET

Develop solutions to 
overcome your toughest 
financial modeling 
challenges

Dive into interactive 
content and strategic 
conversations

Virtually network and 
share experiences with 
other forecasters and 
decision-makers

Learn from peer Synario modelers and 
subject matter experts as they share their 
insights and best practices for making long-
term strategic decisions, mitigating risk, and 
ensuring financial sustainability.

REGISTER NOW!

www.synario.com

CPE Credits
3 credits can be earned 
upon session completion.

https://www.eventbrite.com/e/2022-virtual-solutions-summit-tickets-418111291127
https://www.synario.com/


EV
EN

T 
SC

H
ED

U
LE

October 11, 2022 

12:30 - 1:15 ET DING HAPPENS!
The world is changing faster than ever, and people often get “stuck in the past,” 
resisting and complaining about change instead of embracing it and moving 
forward. This session gives attendees the tools and motivation to embrace, rather 
than fear and resist change and gives leaders the skills to manage and help their 

teams improvise, adapt, and innovate in an ever -changing world.

PRESENTER: Avish Parashar, Motivational Speaker & Comedian

1:15 - 1:20 ET BREAK

1:20 - 2:05 ET FINANCIAL MODELING FOR 
SACRAMENTO UTILTIES
Does your Agency want to be able to run funding scenarios during meetings with 
real time results and charts, and project out for future years (e.g., 10 years, 15 
year, 20 years, etc.)? If the answer is yes, prepare your decision makers to make 
educated financial decisions by attending this presentation and learn how the City 
of Sacramento, Department of Utilities (DOU) has modernized long-range financial 
planning with the Synario Software system. Learn how to utilize Synario for utility 
rate modeling to develop funding strategies for large capital projects that include 
a mix of utility rates, bonds, low-interest loans, and grants. 
 
Attendees will see a demonstration of the Synario Rate Model software system, 
including base cash flow summaries, key metrics, alternative scenarios, and initia-
tives. The base cash flow summaries reflect the beginning fund balances, reve-
nues, expenditures, debt services, capital investments, and ending fund balances. 
The key metrics are targets configured into the system, updated in real time as 
alternative scenarios, and initiatives are toggled for what-if scenarios. These tools 
are valuable resources for decision makers about long range financial planning 
initiatives. 

PRESENTERS: Dean Fujimoto - Long-Range Financial Planning Manager, Brian 
Martin - Long-Range Financial Planning Manager, Tyler Stratton - Capital Finance 
& Grants Manager

2:05 - 2:15 ET BREAK

Qualifies for 3 CPE credit hours. Fields of Study: Finance - 3. No advanced prepara-
tion needed. Prerequisite: Holding a governmental financial position. Program level 
is intermediate and is presented Group Internet Based. For questions or additional 
information regarding complaint and/or program cancellation policies, please contact 
Alexia Pereira at 215-814-1934 or pereiraa@synario.com.  

CPE SPONSORS PFM is registered with the National Association of State Boards 
of Accountancy (NASBA) as a sponsor of continuing professional education on the 
National Registry of CPE Sponsors. State boards of accountancy have final authority on 
the acceptance of individual courses for CPE credit. Complaints regarding registered 
sponsors may be submitted to the National Registry of CPE Sponsors through its
website: www.nasbaregistry.org 
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2:15 - 3:00 ET MAXIMIZING SCENARIO ANALYSIS IN 
THE REAL ESTATE SPACE
Sabra leverages financial modeling to analyze the impact of property 
acquisitions and dispositions. Learn how they create multiple versions of 
their future to empower leadership with the tools they need to make informed deci-
sions. 

PRESENTER: Sarah Mazur, Senior Manager of Financial Planning and 

Analyses, Sabra Healthcare REIT 

3:00 - 3:05 ET BREAK

3:05 - 3:50 ET BE PROACTIVE, NOT REACTIVE: How 
Agile Planning Can Lead to Financial Sustainability
In 2021, Lehigh University underwent a reevaluation of their identity to become more 
selective in their admissions process and elevate their prestige to pre-pandemic 
levels. To do this, leadership contemplated freezing enrollment for five years. Learn 
how Lehigh’s Director of Financial Planning and Budget Director prepared a portfolio 
of options in line with the University’s goal and empowered leadership to choose the 
most sustainable path forward

PRESENTER: Jim Quinn - Director of Financial Planning & Analytics, 
Lehigh University

3:50 - 3:55 ET BREAK

3:55 - 4:20 ET EXPANDING YOUR FINANCIAL PLAN TO 
LEVERAGE FEDERAL FUNDING OPPORTUNITIES
In the last year, historic federal infrastructure bills have been signed into law 
providing municipal entities significant funding opportunities for their capital 
project needs.  Lisa Lawrence and Darren Hodge from PFM’s Financial Advi-
sory practice will summarize the funding available, explore key themes of IIJA 
and discuss the importance of financial planning in identifying, applying/com-
peting for and leveraging these federal funds.  

PRESENTER: Darren Hodge - Director, PFM

Qualifies for 3 CPE credit hours. Fields of Study: Finance - 3. No advanced prepara-
tion needed. Prerequisite: Holding a governmental financial position. Program level 
is intermediate and is presented Group Internet Based. For questions or additional 
information regarding complaint and/or program cancellation policies, please contact 
Alexia Pereira at 215-814-1934 or pereiraa@synario.com.  

CPE SPONSORS PFM is registered with the National Association of State Boards 
of Accountancy (NASBA) as a sponsor of continuing professional education on the 
National Registry of CPE Sponsors. State boards of accountancy have final authority on 
the acceptance of individual courses for CPE credit. Complaints regarding registered 
sponsors may be submitted to the National Registry of CPE Sponsors through its
website: www.nasbaregistry.org 
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AVISH PARASHAR
Motivational Improviser

Avish grew up in “exotic” Poughkeepsie, NY and now makes his home in Philadelphia, 
PA. Though he performed all through high-school, he decided to stop performing 
when he went to college to “focus on his studies” (his parents were very proud of this 
decision).

Weaving together humorous stories, jokes, audience interaction, and improv comedy 
games, Avish keeps the audience engaged while imparting a key lesson: Planning 
is Important, but Improvising is Essential! No matter how well you plan, things will go 
wrong, surprises will arise, and the Universe will throw you a curveball. Your success 
and sanity are directly related to how you respond these challenges. By the end of 
one of Avish’s presentations you will have key tools to flow with all that life throws at 
you. Avish has spoken to the very creative (actors and directors), the very un-creative 
(accountants), the very casual (college students), and the very business-like (sales 
professionals). The end result is always the same - smiles, laughs, and a new way of 
looking at life and business.  

Avish is the author of “Improvise to Success!” and the Amazon best-selling, “Say ‘Yes, 
And!’” (And yes, his parents are once again very proud.)

DEAN FUJIMOTO
Long-Range Financial Planning Manager, Sacramento Dept. of Utilities

Dean Fujimoto has worked in the public sector for over 28 years, of which, 23 years 
has been in a management capacity over public finances. Dean earned his Bachelor’s 
Degree in Public Administration from San Diego State University and his Master’s De-
gree in Public Administration from California State University, Hayward. With the City 
of Sacramento, Department of Utilities, Dean is responsible for long-range financial 
planning efforts for capital and operational financial planning that includes, a mix of 
utility rates, bonds, low-interest loans, and grants. 

https://www.linkedin.com/in/avishparashar/
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BRIAN MARTIN
Rates Analyst, Sacramento Dept. of Utilities

Brian has worked in public budgeting, financial planning, and program management 
for over 8 years.  Brian graduated with his Master’s in Public Policy and Public Ad-
ministration from Sacramento State University with a focus in public budgeting and 
finance.  In his current role with the Department of Utilities at the City of Sacramento, 
Brian is responsible for long-range financial planning and rate modeling.

TYLER STRATTON
Capital Finance & Grants Manager, Sacramento Dept. of Utilities

Tyler Stratton has worked for the City of Sacramento for 18 years focusing on project 
management and facilitation for the departments of Utilities and Public Works. Tyler 
earned his Bachelor’s Degree in Public Administration from San Diego State Univer-
sity and moved back to Sacramento to begin his career. In his current role with the 
Department of Utilities, Tyler is responsible for long range financial planning 
overseeing the rates and grants programs.

SARAH MAZUR
Senior Manager of Financial Planning and Analyses, Sabra Healthcare

Sarah Mazur has served as Sabra’s Senior Manager of Financial Planning & Analy-
ses since January 2022 and has been with Sabra since September 2016. Previously, 
Sarah held a Senior Financial Analyst role at Arbonne International for three years and 
prior to that, at Brown Shoe Company for one and a half years.  Sarah graduated with 
her MBA from Paul Merage School of Business in June 2012, where her main focus 
was on Finance and Real Estate.

https://www.linkedin.com/in/tyler-stratton-aa26321a/
https://www.linkedin.com/in/sarahgutierrez/
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JIM QUINN
Director of Financial Planning & Analytics, Lehigh University

Financial Executive, with extensive background in strategic planning, data analysis, 
financial modeling, treasury, economic analysis, budgeting, controlling and tax plan-
ning. Currently I’m the Director of Financial Planning and Analytics at Lehigh Univer-
sity. Previously I worked for 13 years at the Wharton School as Senior Director for 
Strategic Planning, for 14 years at IKEA North America in multiple financial roles and 
Toll Brothers, a large public homebuilder. Senior financial executive responsible for 
budgeting and forecasting the financial results of one of the top business schools in 
the world. Key member of a retail executive expansion team at IKEA, while managing 
project expenditures in excess of $1.5 billion. Led the market research and financial 
planning for the rollout of 21 new stores in North America resulting in an additional 
$1.3 billion in annual sales. 

DARREN HODGE 
Director, PFM

Darren joined PFM in 2015 and serves as financial advisor to municipal entities in the 
Western U.S. focusing on public utility, state and local governments and transporta-
tion finance. Darren’s experience includes assisting his clients in the development 
and execution of long-term financial plans as well as assisting his clients in accessing 
both the private and public capital markets involving fixed and floating rate securities, 
interim financing products, and derivatives, among others.

Over his career he has worked with a variety of sectors including mass transit, pub-
lic power, state and local governments, public power and water and wastewater, 
including others. Darren is also familiar with federal loan and grant programs having 
assisted his clients in securing low-cost financing through programs such as TIFIA and 
WIFIA. Darren has also assisted his clients in developing cost-effective interim financ-
ing solutions from commercial paper and lines of credit, to bank bridge financings and 
TIFIA Bond Anticipation Notes. 

https://www.linkedin.com/in/darren-hodge-2899a4170/
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MICHAEL NICOLESCU 
Implementation Manager, Synario

Michael Nicolescu is the Implementations Manager for Synario. He is part of the Client 
Service Team, and leads the group responsible for the implementation of all Synario 
users. In this role, he oversees the training and onboarding of all clients, as well as the 
development and customization of all models on the platform.

Michael also serves as a member of the Synario Executive Committee, along with the 
Change Management Review Board, the team responsible for prioritizing improve-
ments and other changes made to the software.

Prior to this role, Michael worked in Synario’s Higher Education practice, focusing on 
Enterprise implementations. He was also part of the team that developed the Higher 

Education PFM Synopsis product.

ALEXIA PEREIRA
Client Success Manager, Synario

Alexia Pereira is the Client Success Manager for PFM Solutions. She currently leads 
the Client Success team which helps ensure all of Synario’s clients are able to better 
analyze the prospective financial ramifications of operating and capital initiatives, 
thereby improving stakeholders’ ability to engage in quantitatively supported deci-
sion-making. Her prior role as a senior solutions consultant included implementing 
clients onto the Synario platform as well as working on the product development 
team.

PFM Solutions is part of the PFM Group, the nation’s leading financial advisory firm to 
state and local governments and utilities in general and Higher Education institutions 
in particular.

https://www.linkedin.com/in/alexia-pereira-895a3155/
https://www.linkedin.com/in/michael-nicolescu/

