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MODERN FINANCE LEADERS SUC-
CEED NOT BY DOING THINGS 
RIGHT, BUT BY DOING THE RIGHT 
THINGS.

Forward-thinking CFOs - and those aspiring to 
become one - know that doing “the right things”  
requires the right processes and tools.  The chal-
lenge is knowing where to start.  

This guide teaches you how to escape the decision- 
making spiral and establish yourself as a trusted 
business advisor within the organization. Explore 
the benefits of eliminating static planning processes 
and establishing an agile modeling environment 
that encourages collaborative conversations across 
teams, enables unlimited simulation capabilities, and 
drives confidence in the results.
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You are no longer just the stewards of historical data focused  
on ensuring compliance and running efficient finance operations.  
With the speed of business, you are now taking a seat at the  
strategy table and influencing the decisions that guide your  
organization’s direction.

Since financial data is core to every orga-
nization – you are intimately involved in 
decisions about data and technology.  As 
a trusted advisor, you are the connective 
tissue between every stakeholder in your 
organization – board members, execu-
tives, financial institutions, sharehold-
ers, and internal teams.  

But most of all CFO, you have become the 
person that answers the hard questions.  
The ones that will determine whether 
you’ll invest in a capital project, secure 
your next round of financing, or enable 
your market expansion efforts.

CFOS – 
YOUR WORLD  
IS CHANGING.01



To deliver real value as CFO, you need the ability to 
evaluate the impact of future decisions accurately, 
confidently, and quickly. But with the abundance of 
available data and ever-changing business condi-
tions, most fall short because the processes in place 
are not able to rise to the occasion, and you become 
trapped in an ineffective, unsustainable cycle.

You’ll need new processes where you can analyze potential outcomes 
of your most important decisions, test the impact of unplanned 
events, and create contingency plans for both.    
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MOST FALL SHORT BECAUSE  
THE PROCESSES IN PLACE 

ARE NOT ABLE TO RISE 
TO THE OCCASION

02
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You head back to define the scenario requirements and work with 
your analysts to build the models and calculate results.  Sounds like 
a straightforward process until you look a little closer.  As you test 
different assumptions and calculate more answers, more questions 
arise leading to analysts creating more versions of the model – and 
ultimately generating more questions.

On the other side, explaining the results 
of this ballooning modeling process 
grows more complicated. Stakeholders 
who use these results to make decisions 

often lack confidence in the answers 
because they lack transparency into the 
analytics process.

IT STARTS WITH 
A QUESTION – 
“WHAT IF…?”03

Where are you? Stuck in the middle of the Vicious Decision 
Cycle – an endless state where you are constantly spinning 

between analysts and stakeholders to field questions,  
calculate answers, and communicate results.
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FOUR PITFALLS  
OF SPREADSHEET  
MODELING

SIDEBAR

Slow to deliver answers: In spreadsheet modeling, 
the process to collect data, configure logic, generate 
answers and summarize results is often overwhelm-
ing.  As spreadsheets grow in complexity, more time is 
spent “fixing” the spreadsheet than benchmarking and 
analyzing results. To keep pace with the speed required 
to make decisions for your organization, you must shift 
your focus to value-added activities aligned with your 
goals and strategies.

Lack of confidence in model: A Deloitte study found 
that 35% of spreadsheet users admit they are fully 
aware that the spreadsheets used to manage their most 
important business processes have errors. Building 
confidence in the results delivered from your analysis 
requires transparency in the ability to both validate how 
results are calculated and trace answers back to their 
root cause.

Limited ability to collaborate: The only thing that sharing 
and spreadsheets should have in common is that they 
start with the letter ‘s’. Spreadsheets are not designed 
for collaborative work, and every finance function that 
drives the business - planning, forecasting, budgeting 
- all require the ability to work from a single source of 
truth.  Both spreadsheets that are shared by email, and 
online shared spreadsheets are susceptible to dupli-
cation, suffer from human error, and are impossible to 
consolidate.

Vulnerable to risk: The lack of controls and security 
around spreadsheet models can lead to significant 
disadvantages.  From honest mistakes to nefarious acts, 
errors or changes to spreadsheet formulas and data can 
lead to significant financial losses and legal challenges 
for the company.  

Building these ‘models’ often start with opening a blank spreadsheet and entering  
formulas and logic designed to answer the specific question. But what happens  
when you need to ask a new or different question?

Most CFOs find themselves in one of two groups. The 
first group works to expand the model logic to include 
more conditions and exceptions to deliver different 
results.  But as the formulas and data needed grows, it 
becomes impossible to trace and validate how answers 
are calculated and eventually the spreadsheet model 
collapses under its own weight.

The second group of CFOs will simply make a copy 
of the first model and tweak it to answer the new  
questions.  The challenge with this approach is the in-
ability to both maintain consistency among models 
and evaluate the effect of more than one change.

Models are only as useful as the answers it provides, 
so getting stuck in an endless feedback loop results in 
missed opportunities and more risk exposure. Wasted 
hours wrangling data and manipulating spreadsheets 
and out-of-date plans that don’t match real-world situ-
ations limits your ability to analyze and evaluate your 
business strategy. 

Today’s CFOs are asked multi-dimensional questions 
and require models that allow them to test assump-
tions and evaluate outcomes.  

THE VICIOUS DECISION CYCLE IS A DIRECT  
RESULT OF A RIGID, STATIC PLANNING PROCESS  
ROOTED IN SPREADSHEET MODELS BUILT  
TO ANSWER A SPECIFIC, PRE-DEFINED QUESTION. 
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Budgeting software works by creating in-
dividual budgets by group or department 
and combining them at the end.  Since 
the details of each individual budget are 
siloed, and the combined budget offers  
a summarized view, you have no useful 
way to plan for the future or assess your 
strategic priorities.

To drive organizations forward, CFOs must 
shift their planning focus from “getting 
the right answers to what happened in the 
past” to “applying the best rules to calcu-
late what could happen in the future”.  

NO.  BUDGETING SOFTWARE  
IS NOT THE ANSWER.05

At their core, budgeting tools are just databases. They capture  
historical information, collect data and apply defined business 
rules and workflow to calculate budget answers. They integrate 
with existing data sources and reduce the opportunity for manual  
errors. They solve lots of challenges that come from spreadsheet  
budgeting. But, they are ineffective at helping you evaluate the  
effect of future events and changes.

SIDEBAR
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“OUR SYNARIO  
MODEL REVEALED  
THE HIDDEN COST  
FACTORS TO HELP  
US MAKE A SOUND  
FINANCIAL DECISION.”  
-STETSON UNIVERSITY
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Modeling Intelligence is an active planning process that 
supports agile decision-making. It allows you to confi-
dently answer questions about the financial trajectory of 
your organization through a collaborative and dynamic 
modeling process.

So how is Modeling Intelligence 
different than Business Intelli-
gence?

Business Intelligence processes 
query historical data to identify 
trends and analyze past perfor-
mance.  While this descriptive 
analytics approach is essential to 
understanding the past, it does 
not offer the ability to extrapolate 
answers from things that have 
yet to happen. You should really 
think of Business Intelligence as 
“Data Intelligence” since it can 
only answer questions where the 
data already exists.

To deliver real value, you need 
methods that can predict what 
will happen and help prescribe 
the best approach – not a look 
into the rearview mirror.  Getting 
true Business Intelligence re-
quires bringing together the right 
data with multi-dimensional 
modeling capabilities to ask and 
answer questions that have sig-
nificant business impacts. With 
Modeling Intelligence, CFOs can 
move beyond mastering facts to 
conquering assumptions.

ESCAPING THE CYCLE  
REQUIRES A NEW,  
INTELLIGENT APPROACH  
TO PLANNING –  
MODELING INTELLIGENCE.  
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Create + Maintain1

Test Scenarios2

Collaborate3

Communicate4

4 ELEMENTS  
OF MODELING  
INTELLIGENCE PROCESS
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SUPPLY FORCE 
MULTIPLIER

SIDEBAR

Implementing a Modeling Intelligence program will require a shift in focus 
from data to formulas.  At its core are dynamic models that can respond  
to changing analytical needs with the goal of eliminating error-prone and  
disconnected spreadsheet models.  Modeling Intelligence removes the  
silos of information that result from static planning processes and leverages 
technology to establish a single version of the truth.

MODELING INTELLIGENCE 
FREES CFOS TO DO MORE!07
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“PENDING QUOTE”
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The best CFOs can both identify opportunities and risks 
quickly and communicate their effects to stakeholders 
effectively. By enabling an agile approach to modeling, 
you can create an environment where you can quickly 
and confidently predict the outcomes of your most crit-
ical business decisions. 

Before you launch your Modeling Intelligence journey,  
consider a few steps that can set you up for success:
 
• COMMIT to the process: Get support from executives 
 and stakeholders to establish an analytics-driven 
 decision process.   

• KNOW the questions:  Build models that deliver actionable 
 results by having a clear understanding of which KPIs are 
 important to drive behavior and inform decisions.   

• BUILD a diverse team: Consider input from a cross-functional 
 team to build realistic models that reflect real-world conditions. 

• GET the right tools: Reduce your dependence on spreadsheet 
 models and invest in flexible modeling tools that can respond 
 and scale at the speed of your business.

GETTING STARTED ON YOUR 
MODELING INTELLIGENCE 
JOURNEY08
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09
The speed of questions won’t slow down and the data environ-
ment will grow in complexity.  To deliver value, shift away from 
static planning processes that are opaque, cumbersome, and 
inaccurate. Modeling Intelligence helps CFOs create a dynam-
ic, agile decision-making systems that drives confidence in the 
results and allows for more collaborative conversations.  
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Replace spreadsheet apprehension with analytical  
confidence with Synario’s cloud-based financial mod-
eling platform. Our focus at Synario is to enable 
boundless exploration, create models with effortless  
configuration, and facilitate collaboration with dynamic  
visualization. Learn how we help CFOs access  
transformative intelligence to achieve new levels of 
clarity, credibility, and consensus.

SPREADSHEET APPREHENSION

Learn more at
www.synario.com




